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FAQs Related to Future Residents
[bookmark: _Toc17188371]Who will live there?
Provide information on the anticipated tenant demographics (families, seniors, singles). Be clear if they are anticipated to already be living in the community and what the general eligibility requirements are. Explain the rent structure for the proposed non-market housing.
[bookmark: _Toc17188372]When would residents move in?
Provide an approximate timing for when approvals are anticipated to be achieved, when construction would commence and when residents would be able to move in. 
[bookmark: _Toc17188373]Who will operate the housing? Will there be part-time or full-time staffing? How many staff? What type of staff?
Provide information on who the operator would be, how many staff would be involved and what their roles would be. Specify whether there will be onsite staff 24/7 or what the staffing hours would be. Specify whether management of the building will be by the same organization providing onsite supports. If this development will create employment, provide information on this.
[bookmark: _Toc17188374]How will residents be selected?
Your organization does not have to provide specifics on resident selection, however the target resident group should be identified and information on how to apply for housing should be provided (such as a link to your organization). A statement regarding tenant selection should be provided.
[bookmark: _Toc17188375]How do you propose to integrate residents into the community?
Provide information on how complaints can be filed and how any issues will be addressed. This statement could be as follows; “When residents move into a building, they are immediately matched with appropriate supportive services to ensure that they are supported in stabilizing their housing.”
[bookmark: _Toc17188376]What community services do you anticipate residents utilizing? Are these services available and within walking distance for people who need them - transit, shopping, child care, medical facilities?
Be prepared to defend the location of your development and why it is appropriate for the resident group. You should not be proposing this development unless you feel strongly that the location is appropriately located near relevant services.
[bookmark: _Toc17188377]Will there be adequate support for residents with disabilities?
Provide information on the types of disabilities anticipated and the supports/ser vices that will be available to them. This could include physical design features such as ramps and elevators. This could also include acknowledgement of the availability of transport services.
[bookmark: _Toc17188378]What is supportive housing (if applicable)?
If you are proposing supportive housing, provide a basic definition and explanation such as: “Supportive housing provides supports and ser vices to residents who cannot live independently, helping transition individuals into living healthy and productive lives. Research shows that this form of housing is the most effective way to end homelessness through providing people safe, clean and stable homes with resources such as mental and physical health services, addiction treatment, job training and case management. This type of housing has proven to be successful for both residents and surrounding communities. For more information, visit BC Housing’s website.”
[bookmark: _Toc17188379]What types of supports will be available for residents?
Provide information on the types of supports that residents will have access to both on-site and in the community such as counsellors, social workers, life skills and job training.
Explain that these types of supports are vital to reducing homelessness and social issues. Have references to local statistics on the existing need for these types of supports and housing, which residents may not be aware of. Pay attention to privacy concerns for specific groups such as vulnerable women, youth and kids.
[bookmark: _Toc17188380]What types of support will be available to people with mental health diagnoses and/or drug/alcohol addictions?
This does not apply to all housing types, however it will likely be of great concern to neighbours. Provide information on the types of supports that residents will have access to, to cope with their illnesses and/or addictions such as psychiatric care and support staff. If there is going to be live-in staff, identify how many.
[bookmark: _Toc17188381]FAQs Related to Operational Concerns
[bookmark: _Toc17188382]How will the development be monitored? What will be done to keep unwanted “visitors” away from the neighbourhood?
Provide information on site surveillance, security, monitoring, and management. This can also address design issues, site lighting and ‘eyes on the street’. Reiterate that the safety of residents is equally important and that 911 should be called if anyone witnesses illegal activity. 
[bookmark: _Toc17188383]How will neighbours’ concerns be addressed after the development is built/occupied?
Provide information on how neighbours will be able to communicate concerns/complaints and who will be responsible for following up. This could be with the housing provider (resident manager), bylaw enforcement, or police. Consider providing neighbours with opportunity to join a Community Advisory Committee.
[bookmark: _Toc17188384]Who will be the contact person for neighbours’ concerns?
Provide the building manager or contact person’s information if known, or where and when their contact information will be available to residents. People want one point of contact. This contact person must be available 24/7.
[bookmark: _Toc17188385]FAQs Related to the Municipal Approval Process 
[bookmark: _Toc17188386]What types of local government approvals are required?
Be prepared to explain each approval required (provide basic definitions in layman’s terms), the process, decision maker(s), and expected timelines. For example, a rezoning application will be required to determine whether the intended use (apartment, townhouse, etc.), density (number of units), height (meters), and setbacks (distances from property - all lines for the construction of structures) is appropriate for the sit e. In addition, if an Official Community Plan (OCP) or Neighbourhood Plan amendment is required, this application will require input from neighbours and consideration of the relevant policy in the loc al government’ s adopted Official Community and Neighbourhood Plans, available on their website. The housing provider needs to explain when the y will be submitting their applications. Being open and transparent about any conversations with local government is helpful.
An estimate of timing is critical. As recommended in Guide 3, the housing provider will have engaged the community at various stages of the application. There will also be opportunity for public input at the public hearing. The local government will announce the date for the public hearing, post it on the web site, mail out notices (if that is their policy), advertise in local newspapers and post it on the city’s website. Residents have an opportunity to respond in writing or to attend the public hearing and speak to their concerns. A decision will be made by councils and boards, these meetings are open to the public to attend.
[bookmark: _Toc17188387]Who from the local government will be reviewing this proposal? How do we contact them?
If the application is being reviewed by the planning department, provide contact details. If it is being decided on by councils and boards, ensure you let the public know how they can contact them.
[bookmark: _Toc17188388]Why are you requesting a rezoning and why should it be supported?
Be prepared to defend why you are rezoning or requesting a variance, if you are. This answer must g o beyond the number of homes you are hoping to provide. For instance, an appropriate answer would be: The apartments will be designed to a maximum of 500 square feet to maintain affordability. Under the existing z oning, apartments are not an outright permitted use, and providing townhouses/duplexes/detached houses would not make the homes affordable. However, we have designed the development to be to the same distance from property lines as townhouses/ duplexes/detached houses and ensured that neighbouring property views and privacy are respected by the building height and orientation. We feel that the exterior design of the building and the landscaping proposed is to a high standard; however, we are open to your ideas on how to make the appearance of the building as compatible to the neighbourhood as possible.
[bookmark: _Toc17188389]What opportunities will there be for neighbours to identify any issues and concerns about the project through the approval stage(s)?
Provide specifics on dates/timelines and where they can access information on upcoming opportunities, such as a link to the project website. If possible, commit to emailing invitations and project updates to those most directly impacted by the development (within 400m radius) who have expressed a desire to stay informed about the project. 
Outline the number of opportunities they will have: the first contact with the housing provider, engagement organized by the housing provider, public hearing for the rezoning or OCP amendment, circulation and comment on Development Permits.
[bookmark: _Toc17188390]FAQs Related to Impacts on the Neighbourhood
[bookmark: _Toc17188391]How will the local school(s) be affected in terms of class sizes, enrolment, and safety?
If the development is geared toward families with school aged children, provide anticipated numbers and outline how many students are expected to be coming from other schools vs. how many are likely already attending that school. Demonstrate that you have consulted with the local school(s) on this matter if it is perceived to be an issue. 
If the development does not involve families with school aged children, be clear about this and who your residents will be. If safety is cited as a concern based on the resident group and the sit e is located within close proximity to a school, demonstrate that you have consulted with the local police department and consider having them attend and speak to the issue to the public.
[bookmark: _Toc17188392]Will there be any increased police presence in the neighbourhood? Could there be an increase in crime in the neighbourhood? How can you be sure there won’t be?
If possible, provide a statement from the local police on these matters. Also provide information on specific site surveillance, and security measures. Provide evidence from similar developments of the impacts on crime and emergency service rates. Consider including reference to BC Housing’s research on calls to police, available in the Community Acceptance Series. Note that police often provide outreach and services to supportive housing that do not relate to crime. These include community relations, wellness checks and mental health assistance, and as first responders.
[bookmark: _Toc17188393]How will property services such as sewer, water, drainage, sidewalks, roads, and parks be affected?
Consider having your civil engineering consultant or an engineering department representative from the local government speak to this issue in public consultation. 
Have your servicing reports/studies on hand and consider providing a link to them on your project website. Provide confirmation that the development is being assessed by the local government to ensure that services can be appropriately provided to local government standards and that any servicing upgrades would be at the cost of the developer/housing provider, not taxpayers (unless that’s not the case).
How much traffic will be generated? What impact will it have on neighbourhood roads?
Provide a summary of your Traffic Impact Assessment to the community that clearly states the impacts and what upgrades you might be required to complete (such as widening sidewalks in front of the development). It is also good to point out that often affordable housing has lower private vehicle ownership. If anticipated vehicle ownership rates are low, provide evidence of this and be clear how much traffic is anticipated to be generated by the development and why (i.e. “We anticipate that based
on similar developments in the area that only X% of the X number of driving ag ed residents will own personal vehicles due to personal income levels and access to public transportation”). Address how you will provide on-site parking.
[bookmark: _Toc17188394]How will property values in the general neighbourhood or the time it takes to sell property be affected by the construction of the non-market housing project? How can you be sure there won’t be a problem when we decide to sell our home?
Several studies have been completed, on the effect on property values of non-mark et housing developments. Provide these resources at consultation events and consider providing links on your project website. Be prepared that property owners, despite the evidence, may be skeptical.
You will have to provide sound rationale behind your justification such as details on staffing and management policies, and justification that the appearance of the building will be indistinguishable from other developments in the neighbourhood, etc. Speaking to the social return on investment of non-mark et housing can show how the proposed non-market housing can help enhance the community. For more information: please see Tools for Developing Social Housing.
[bookmark: _Toc17188395]Neighbours now use the vacant property as a shortcut, park, parking area, etc. Will this continue? Will there be any compensation for losing it? Will the development make any positive contribution to the neighbourhood?
Be clear that the site was never intended for public access or recreational use. It is likely that the property was private property and that the land holder has development rights. The exception to this would be if the land were donated by the local government – the land could have originally been acquired for municipal or school reserve and is now not required for those purposes. It would be important to highlight what the community will gain from the development in terms of amenity and a more diverse caring community. 
For instance, are you upgrading sidewalks, crosswalks, adding landscaping, providing a community garden, etc. 
[bookmark: _Toc17188396]What will the construction impacts be on my residence or business?
Provide information on the anticipated months of construction, construction hours, impacts to on-street parking, road and sidewalk closures, and expected level of noise. Provide a point of contact during construction for resident complaints so they can be followed up with in a timely manner.
Provide an opportunity for neighbours to meet with your organization prior to construction to address any specific concerns.
[bookmark: _Toc17188397]FAQs Related to Details of Physical Design
[bookmark: _Toc17188398]For new developments: What will the development look like? What colours and materials are being suggested? How will this fit in with nearby properties? What does the entrance look like? Where will the parking be located? Where will the garbage bins be located? For renovations: What exactly will be changed? Is it compatible with the existing look of the building?
Rather than simply providing descriptions, be as visual as possible. A picture is worth a thousand words. Prior to community consultation, use artistic sketches and renderings exploring concepts/ideas rather than more concrete looking plans. After an appropriate level of public input has been received, particularly from nearby neighbours, provide 2D and 3D renderings showing not only the site but how it fits into the neighbourhood block/surroundings.
[bookmark: _Toc17188399]How many homes will there be? What is the density in comparison with the adjacent area? Is this higher/lower than the proposed development? Will there be garages, carports? If not, how will parking be handled? How many resident stalls are being provided? Will there be any visitor parking? Does the parking provided meet the local government’s requirements? Is there a guarantee that all required parking will be on the site?
Be clear about the level of vehicle ownership anticipated and reasons why. Provide a site plan clearly identifying the location of any parking, including accessible and visit or stalls. If you are requesting a parking variance, provide an explanation as to why car ownership is anticipated to be much lower than a typical market development.
[bookmark: _Toc17188400]Where are the access/exits from the project? How will they affect the neighbouring properties?
If the access/exit points are changing for the site, provide a brie f rationale. F or example: “In speaking with loc al government planning and transportation engineering staff, and through consultation with our traffic consultant, it was determined that the most appropriate site access be located on Smith Street to avoid traffic deceleration and congestion on the much busier Park Avenue. Based on the projected traffic flow, it was determined that a signaled intersection was not required, so the stop sign will remain.”
[bookmark: _Toc17188401]What will the exterior lighting be like? Will it shine on neighbouring properties?
Demonstrate how you have, or will be incorporating exterior lighting into the building design. For example: “All exterior lighting will be focused on the building to reduce glare on neighbouring properties.”
[bookmark: _Toc17188402]What will the landscaping look like? Will there be enough separation between neighbours? What will the fences look like?
Provide the landscaping plan on the website and at public consultation engagements and incorporate it into the design renderings if possible. Demonstrate that you have addressed neighbours desire for privacy in the design of landscaped or screened buffers but that you are not going to provide unsafe hiding areas.
[bookmark: _Toc17188403]Will there be a children’s play area? Where will it be in relation to nearby neighbours? Will the play area be adequate for all children living in the development? What other outdoor or recreation space is planned? 
If the play/recreation area(s) are publicly accessible, make it known. Demonstrate your rationale behind their location(s).
[bookmark: _Toc17188404]FAQs Related to the Developer and Development
[bookmark: _Toc17188405]Who is building the development? What is the relationship of the society to the builder?
If possible, identify the builder early on. It is preferable to use local contractors and/or subcontractors to demonstrate how the development will be benefitting the local economy. State if the procurement process involves allocation of a particular amount of the project to local businesses or if the y will be given any sort of preference. Provide information on how local contractors can be involved in the procurement process and do not be surprised if you receive inquiries. If you or other non-market housing providers have used the selected contractor previously, provide photos and information on these representative developments.
[bookmark: _Toc17188406]Who is the architect? Have they worked on these types of projects before? What other professionals will be involved?
Provide names of consultants that are involved in the development and why they were selected and are well suited to the project (experience, reputation, local knowledge, etc.). If possible, demonstrate how local businesses/professionals are benefitting from the project.
[bookmark: _Toc17188407]What other developments has your organization been involved with?
Provide photos and descriptions of other developments that your organization has been involved in. If none, ask other non-mark et housing providers for permission to reference their developments within that community as examples of the type of development that your organization is proposing.
[bookmark: _Toc17188408]What guarantees are there that your organization will carry through on promises made? Can the development be sold to another group?
If the ownership or management oversight is being provided by BC Housing, be clear about the process. Be clear whether the development must remain non-market housing, for how long, and how it is enforced. This can be addressed through Housing Agreements, covenants and other forms of commitments.
[bookmark: _Toc17188409]Who is funding the development? How much tax payer money will be contributed toward the development?
Provide percentages on the level of funding, if permitted, and the estimated cost of the development. If this is not possible, provide a more general response on who the funding partners are. This could also provide the rent calculations to demonstrate how the development will be below market.
[bookmark: _Toc17188410]Why doesn’t the housing provider look for another parcel of land that is already zoned? Did the developer consider other properties? Why was the site selected?
If the land was donated, be clear about it. Be prepared to defend why the site is appropriate for the type and level of development that your organization is proposing.
[bookmark: _Toc17188411]Who is the primary contact for this project and how can they be reached? Will the same person be available after the development is occupied?
Maintain a consistent point of contact with sufficient contact details (name, title, phone number, email address, office address) for the development through the planning process. If a different person is going to responsible for management during building operation, provide that person’s information (if known) or where and when their contact information will be available to residents.
[bookmark: _Toc17188412]How will the neighbours’ development and design concerns be addressed?
If consultation event(s) have already been completed, provide information on dates, locations, attendance, and how the event(s) were advertised. Provide information on upcoming opportunities for input. In addition, if community input does result in changes, make it known that the community was listened to. If there are comments from the community that cannot be addressed, make those known also. Sometimes the community does not understand some of the regulatory requirements.
